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Message Hom Our CEO

Our Company and Mission

Propelling Impact

Our Values

See what we accomplished
for the social impact sector in 2025


https://www.youtube.com/watch?v=MB4h6iBOP7A

Introduction Our Commitment Environmental Social Governance Metrics

Message From Our CEO

2025 was a pivotal year for Blackbaud and The potential of Al to drive impact for Wedre building intell]
for the social impact sector. this sector is remarkablefi an d we 6 r e connects people, data, and purpose, so
moving faster than ever to deliver it, social impact organizations can move
The pace of change accelerated faster responsibly. at the speed of need. Powered by the
than ever before as Al began to rapidly dedication of our employees, the
transform what's possible for social impact This report reflects our commitment to partnership of our customers, and a
organizations. strong environmental, social, and shared belief in the importance of the
: o governance practices as we pursue this work across the social impact community,

In a sector built on trust, this kind of vision, both as a creator and a consumer this innovation is designed to eamn the
transformation depends on innovation of Al trust the sector depends on.
that's responsible, transparent, and worthy
of the confidence placed in it. Our commitments to responsible Al, We 6| | keep working to ear .

B B ~ thoughtful resource use, employee well- every day as we continue to raise the
Thatds what weodre bui befhd &l transparent governance are barfi for our technology, our corporate
Wedve set a bold visiggsseialpgrioforinpovalion | 5 responsibility, and our role in what Mike Gi :
most trusted and powerful Al engine for strategy. comes next. IKE Glanoni
social impact. In 2025, we announced By embedding these priorities into how With gratitude CEO, Pres_ident,
meaningful advances in Al, including a we operate every day, we ensure that ’ and Vice Chalrman of
first-of-its-kind Al agent that nonprofits, trust and impact advance together. W the Board of Directors
schools, and universities are already
relying on to add fundraising capacity at e Gl

scale.

4 2025 Blackbaud Environmental, Social, and Governance @
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Company at a Glance

Bl ackbaud i s the worl dos | eading provider
of Al-powered solutions for social impact.

Operations Solutions Who We Serve

45 years of impact We build the sector 0s Wesave the entire social impact
intelligent solutions for: community, including:

NASDAQ: BLKB

2025 Total Revenue: $1.1 billion AFundraising and stewardship ANonprofits

Employees: ~2,800 AOnline giving and engagement AKd12 schools

Founded: 1981 Alntegrated payments AHigher education institutions

CEO:Mike Gianoni AFinancial management AArts and cultural institutions

Locations: remote-flexible company with AEducation management AHealthcare organizations

operations in the United States, Australia, _ _

Canada, Costa Rica, India, and the United AGrantmaking A Corporate impact teams

Arfgleioil AWorkplace volunteering and giving Alndividual changemakers

APeerto-peer and personal fundraising

5 2025 Blackbaud Environmental, Social, and Governance @



Introduction Our Commitment

Our Higher Purpose

WebOre here to
people and institutions changing
the worldii accelerating human
progress and building a future
where resources move at the
speed of need.

Our customer s® mi ssions

and that trust demands rigor, transparency,

and accountability from us. Because the work
our customers do matters deeply, how we
operate matters just as much as what we build.
We believe progress and responsibility must
advance togetherii and that earning trust is
foundational to lasting impact.

6 2025 Blackbaud Environmental, Social, and Governance

Environmental

empower the

Our Mission

Governance Metrics

We propel impact at scale with the sector's most intelligent
solutions for giving, connecting, and engaging.

d Amse nc eo nwotr rl WHts, | epawnered g

solutions for social impact, we support nonprofits,
educational institutions, corporate social
responsibility teams, and individual changemakers
working to advance their missions.

Our intelligent solutions span fundraising, financial

management, digital giving, grantmaking, corporate

social responsibility, and education managementf

helping organizations move faster and work smarter.

p r oAth tlle e@l@epest Bxpektise, the most connected

experiences, and the largest impact network,
Blackbaud plays a critical behind-the-scenes rolei
bringing clarity to decisions, continuity to complex
work, and scale to the flow of resources between
nonprofits and the millions of employees and
individuals who support them.

Together, our solutions help move resources with
greater speed and confidencefi propelling impact
at scale.
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Environmental Social

Governance Metrics

Propelling Impact

We propel impact by connecting people, data, and
purposdi so the social impact community can move
forward, faster with clarity, confidence, and connection.

O

&

For Purpose-Driven People

We make it easier for individuals to act on
what they care about most.

Through secure, intuitive giving and
fundraising experiences, we help generosity
take shapefi turning moments of passion into
meaningful, trusted action.

7 2025 Blackbaud Environmental, Social, and Governance

(S

For Mission-Driven
Organizations

We help nonprofits, schools, universities, arts
and cultural institutions, healthcare
organizations, and CSR teams raise more,
work smarter, and deepen relationships.

Our Al-powered solutions connect
fundraising, finance, education, and corporate
impactfi bringing clarity to complex work and
helping teams focus their time where it
matters most.

%
==

For the Social Impact Sector

We strengthen the social impact sector by
connecting it through the
social impact networkii bringing

organizations, people, and data together to

reduce friction and build shared confidence.

Through initiatives like the Al Coalition for
Social Impact, we convene leaders across
philanthropy, education, and technology to
remove barriers to responsible Al adoption
and help the sector move forward with clarity,
accountability, and trust.


https://www.blackbaud.com/ai/ai-coalition-for-social-impact
https://www.blackbaud.com/ai/ai-coalition-for-social-impact

Introduction

Our Values

*.r
\ 4

Stronger
together

We put in the effort to be
connected. We unite our
diverse strengths and skills
across our global
organization to amplify
our impact and accelerate
our progress. We're
inclusive, honest, and
focused on our collective
success.

Our Commitment

)

Powered by
purpose

We 6 mativated by more
than creating
most intelligent solutions.
We're energized by our
opportunity to empower

the people and institutions
changing the world fi
accelerating human
progress and building a
future where resources
move at the speed of need.
Our authentic passion
moves us to be generous
with our time and resources,
individually and together.

2025 Blackbaud Environmental, Social, and Governance

Environmental

Boldly
Innovating

We inspire and empower

t h eonesaeothér o tet and try
new things with confidence
and curiosity in every part
of our business. We
challenge the status quofi
not for its own sake, but to
deliver meaningful
progress as we propel
impact at scale with the
sectords most
solutions for giving,
connecting, and engaging.

Social

i

Always aiming
higher

People count on us as
they pursue impact.
Their worthy work
inspires us to strive for
excellence in every part
of our organization, and
if we fall short, to take
accountability, learn
quickly, and take the
next best action.
intelligent

Governance Metrics

x W

Championing
our custome
experience

We want our customers to
achieve their biggest goals
and feel confident every
step of the wayfi even when
they're doing something
hard or new. Whetherwe 6 r e
providing information,
building solutions, refining
processes,or supporting
their day-to-day work, we're
committed to making their
experience with Blackbaud
exceptional across every
touchpoint.
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Introduction

Our Commitment

Our Approach

We believe that we will drive long-term, sustainable value

for all stakeholders by operating our business through a
world-class sustainability and inclusion lens. We have a robust
governance model that includes our Board of Directors,
Nominating and Corporate Governance Committee, and

Inclusion and Sustainability Council.

Stakeholder Input

Stakeholders

Customers

Environmental

Employees

Stockholders

Social

We also ensure we routinely seek feedback from our
stakeholders to inform our business decisions, mitigate
risks, and prioritize the strategic initiatives we support.
We obtain stakeholder input through a variety of
channels, as shown in the table below.

Community

How we engage

Meetings with customer
advisory boards

Regular surveys gauging
satisfaction and loyalty

Discussions in Blackbaud
Community and at events,
such as bbdevdays and
bbcon®

Engagement on social media

Outreach via phone,
email, chat, and in-person

Annual employee engagement
and pulse survey

Ongoing feedback and updates in
all-employee company meetings,
weekly global leadership meetings,
and all-department team meetings

Regional connection gatherings
with give back opportunities in
employee communities

Monthly celebrations and
observances focused on company
culture, people, and communities

10 2025 Blackbaud Environmental, Social, and Governance

Conducting quarterly
earnings calls and
strategy-focused
investor sessions

Participating in third -
party sponsored
investor conferences

Regular, direct 1:1
engagement

Annual stockholder
meeting

Engagement on social
media

Collaborations with
nonprofit and corporate
partners

Employee-led philanthropic
efforts and community
conversations

Interacting with state and
local government leaders
through our Government
Relations Team

Governance Metrics

ESG Governance

Board of Directors

Nominating and Corporate
Governance Committee

Committee Charter

Inclusion and
Sustainability Council

The Inclusion and Sustainability
Council at Blackbaud is a leadership
driven initiative committed to
fostering a culture of inclusion and
sustainability throughout the
organization. This council strives to
create an environment where every
employee, wherever they live and
work, feels valued, respected, and
empowered while championing
sustainable practices that align with
Blackbaud's mission to drive social
impact through innovative Al -powered
solutions.

o


https://investor.blackbaud.com/corporate-governance/governance-overview

Environmental

Introduction Our Commitment

Materiality Assessment

Uncovering Priority Topics

In 2025, we conducted a formal materiality assessment to identify the
topics most important to our business and stakeholders and to
inform a multi -year plan for achieving our goals.

The assessment included a survey of crosgunctional internal

stakeholders, administered by an independent third party. Participants

were asked to evaluate each topic based on its importance to our
stakehol ders and the significance of
impact.

The results of this internal survey will inform our approach, priorities,
and process for gathering external stakeholder input to further define
our priorities.

11 2025 Blackbaud Environmental, Social, and Governance

Governance Metrics

2025 Materiality Assessment
The survey results were scored and segmented to help prioritize the topics.

N

T
O | TIERT Privacy & data protection @
I Philanthropy
Customer satisfaction . & volunteering
& engagement
Risk marﬂgement.
& innovation

@ Artificial intelligence

1]

E @ Belonging & diversity @ Anti-corruption
o & business ethics
2 [TiEr2 ®- TV,

E] uman rights & labor Talent & culture @

Z

o

8

§ Health & safety @

£

1<}

%

E | 1IR3

@ Waste

@ Public policy . Environment
@ c-waste ® sodial
Energy & A i
i Supply chain ethics
carbon emissions Physical. @ Supply . Governance
climate risks
°® Transportation @ Water use
emissions

Significant topics to be reported &
supported with data as available

Priority topics

LOW

Topics to be monitored & managed internally

LOW Significance of impact HIGH

v
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2025 Highlights

Environmental Sustainability _ _ -
Responsible Operations Decarbonization

Aligned with our priorities, we continue to reduce
our environmental footprint through responsible

operations, energy efficiency, and decarbonization 2 8 O/ 3 1 O/ ’I O O O/ 8 8 O/
efforts. We participate in CDP public disclosure and (@) (@) (0) (0)

align our climate reporting with TCFD

i : _ energy reduction in water reduction carbon neutrality reduction in global
recommendations, reinforcing transparency and Global HQ since 2019 in Global HQ for 2025 emissions greenhouse gas
accountability. since 2019 emissions since 2019

Since 2019, we have significantly reduced Scope 1
and 2 emissions year over year, driven by ongoing

efficiency improvements at our global headquarters.
In 2025, these efforts earned Blackbaud recognition

as a U.S. Today Americads CEhdigyiEficieh@der. based on  Recognized for Climate Impact
emissions reductions.

. ’ e . Environment al Prote n Agencyds one of Newsw
evaluating our Sgope 3 emissions and advancing our (EPA) ENERGY STARertification Wor L dosl s
long-term emissions reduction strategy. for superior energy performance Companies in 2025

as well as LEED Platinum
recognition for our office in India.

12 2025 Blackbaud Environmental, Social, and Governance @



Introduction Our Commitment Environmental

2025 Highlights

People and Culture _
Philanthropy

Blackbaud attracts people who want their work to
matter. Our employees are drawn to the opportunity
to support organizations and individuals driving social 7 O/
impactii and to do that work with clarity, confidence, 5 O
and purpose. They bring curiosity, learning agility, and
a commitment to developing future -of-work skills,
including using Al responsibly to improve how work
gets done.

of employees
volunteered in 2025
(global median 23%)

Our culture is built on remote -flexibility, which offers
our employees opportunities to develop, grow, and
lead regardless of location.

Wedre committed to ensuring
place to work, with a focus on employee engagement,
development, well-being, and inclusion. Our approach

to development includes building Al knowledge and

skills, so employees are equipped to grow and succeed

as work continues to evolveii alongside our long -

standing commitment to philanthropic work.

The 2025 awards highlighted here represent our focus

Governance

Talent Development

500+

Al, data science, and
analytics courses available
from DataCamp

e
great

EST@MPANY

BEST
WORKPLACES FOR
INNOVATORS

on creating a thriving culture and our empl oyees?d

dedication and commitment to social impact.

13 2025 Blackbaud Environmental, Social, and Governance

Inclusion

90%

of employees feel
the work they do at

Blackbaud is important

Marquee Health
2025

EXCELLENCE vy

| WELLNESS

TrustRadius

Tech Cares

— 2025 —
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2025 Highlights

Fueling Social Impact
Impact at Scale

We 0 e to empower the individuals,

organizations, schools, and corporations changing $ 1 OO B _|_ M i | | i O n S

the world i accelerating human progress and
building a future where resources are unleashed at
the speed of need.

In 2025, we entered a new era of intelligent impact 2 2 M 8 2 M 3 1 B
with major advances in Blackbaud Al. . + .

raised, granted, or managed of users and supporters
through our platforms every year in 100+ countries

donations from individuals hours of employee in scholarships awarded
for good causes through volunteering tracked on through Blackbaud Award
JustGiving in 2025 YourCause in 2025 Management in 2025

Recognition for Our Technology

TrustRadius

Y= DatciQ ¥,
Awards } Top Rated

N 4, . R l

North
America

Blackbaud = i == I
FINALIST o~

sl N/ oy k*

©BEST SOFTWARER} .

14 2025 Blackbaud Environmental, Social, and Governance



Introduction Our Commitment

2025 Highlights

Governance and
Data Responsibility

In 2025, we focused on strengthening execution
across governance, oversight, and risk management
to ensure accountability keeps pace with innovation.

The Board of Directors maintained active oversight
through established Corporate Governance
Guidelines and committee structures to support
effective decision-making and accountability.

We strengthened cross-functional governance by
advancing leadership-driven oversight bodies and
embedding responsible decision-making across

ethics, sustainability, and emerging technologies.

15 2025 Blackbaud Environmental, Social, and Governance

Environmental

Expertise

A Blackbaud's Chief Data & Al Officerwas honored as
oneof Dat a LOQ Wast Influential People in Data .
ThisroleleadsB | a ¢ k bDCata bhtélligence Center

of Excellence and is responsible fot he complany & s

and data strategy.

A To help our customers navigate relevant data privacy
laws and regulations, we curate a PrivacyResource
Center providing expertise across geographies.

People

A All Blackbaud employees are required to
complete a Generative Al Toolkit training and an
annual Cybersecuritytraining. A Privacy by Design
training is required for all Product Managers.

A We continue to increase the specialization of our
team in the areas of incident response, vulnerability
management, enterprise architecture, data
protection, and more.

Governance Metrics

Process

A Al Council: Established to govern the development,
deployment, and responsible use of generative Al
systems across Blackbaud.

A Deepfake Council: Established as a conduit for sharing
of information, ideas, and recommendations to protect
against Al Cyber Threats like video and audio
deepfakes.

A Business Integrity Council: Engagement with cross-
functional leaders helped the Policy Management
program mature enterprise governance and policy
adherence.

Technology

A We continued significant investment in cybersecurity,
privacy, and responsible Al governancei supported
by security programs measured against the NIST
Cybersecurity Framework (NIST CSF) and reinforced
through integrated privacy -by-design practices.

A We enhanced our cloud -based security posture
technology and on -premise encryption capabilities
designed to protect against ransomware and
malware.


https://docs.blackbaud.com/privacy/
https://docs.blackbaud.com/privacy/

{!

Enwronmental
Sustalnablllty
Environmental SusIalnablllty\\

Decarbonization

Responsible Operations
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Environmental Sustainability

Were committed to reducing our Decarbonization Responsible Operations Strategic Partnerships
environmental impact and supporting

our customers in their sustainability

efforts. Here are some of the ways AMaintain carbon neutrality by AReduce energy consumption We partner with some
we are making a difference. procuring carbon removal in HQ. top cloud providers who have strong
offsets for Scope 1 and select commitments to renewable energy
AOpened our new India office and carbon neutrality.

Scope 3 emissions categories,
as well as Greene certified A Reducing carbon intensity: Our
Environmental Attribute cloud providers lower emissions

Certificates (EACs) for global AReduce water and energy through efficient data center design,
custom energy efficient chips, Al

in 2025 and received LEED
Platinum recognition.

Scope 2 emissions. consumption in HQ.
P P Q optimized workload management,
AReport to CDP Climate and ALimit business travel and and investments in clean energy
align reporting with the TCFD employee commuting through technologies, including wind, solar,
dati nuclear, and geothermal.
recommendations. our approach to remote
ABegin development of near- flexibility. ARedycmg water impact: Ourclqud
term and lona -term Net Zero AOotimi | oli prow_ders deploy_ gdvanced cooling
_ g ptimize real estate portrolio solutions to significantly reduce
Science Based Targets (SBTS). usi ngdenanndod s ol ut i dréstsvater withdrawals and invest
A . in water replenishment initiatives
LEARN MORE ABOUT OUR Measure and report Scope 3 AReduce waste consumption intended to return more water to
Sustainability Polic emissions. while adhering to international stressed regions than their data
e-waste guidelines (WEEE). center operations consume
over time.

17 2025 Blackbaud Environmental, Social, and Governance @


https://csr.blackbaud.com/wp-content/uploads/2024/04/sustainability-policy.pdf

Introduction Our Commitment Environmental Governance

Decarbonization

Reducing Our Global Emissions Global Emissions: Scope 1 and 2 (MTCO2e) Scope 1, 2, and 3 Emissions: 2025

AThe following is a breakdown of our Scope 1, 2,
and 3 emissions for calendar year 2025. As
shown, Scope 3 emissions account for 99% of

our total emissions footprint .

Aln 2020, we began evolving our workforce strategy
by enabling employees to work from home, which
allowed us to reduce our real estate footprint and
adopt an on-demand office space model in
Charleston, South Carolina. Building on this
strategy, we formally transitioned to a remote
flexible workforce strategy in 2021, giving us

6,280

greater flexibility to align our physical spaces with Té)rtrilsggri 16.245

how work happens best, while further reducing our 2019 2020 2021 2022 2023 2024 2025 MTE:OZe

real estate footprint.

AAs part of our forward looking workforce strategy,

we also expanded our global presence with the Measu ring and Managing Scope 3 Scope 1 Scope 2 Scope 3

opening of our India office in October 2025. This 149 mrcoze 740 mtcoze 16,096 mTco2e

expansion supports our long term approach to Awith the support of an external consultant, we irl Gas vee Charleson Ho 510 Purchased Goods

building a more flexible, distributed workforce and calculated our Scope 3 footprint in line with the in HQ India 226 & Sewices 13429

contributed to an 88% reduction in Scope 1 and 2 Greenhouse Gas Protocol, focusing on the hybrid London 3 capital Goods 101

emissions compared to 2019. method for Categories 1 and 2 to incorporate as Work from Home 685
Business Travel 1,293

18 2025 Blackbaud Environmental, Social, and Governance

much supplier-specific emissions data as possible.
Our Scope 3 inventory covers all material
categories, and we will continue to refine our
methodology in coming years in line with greater
data availability and best practices. We're exploring
ways to reduce our Scope 3 emissions.

Employee Commuting 244
Upstream Transportation 12
FuelRelated 296
Waste 35
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Decarbonization

Carbon Neutrality Looking Ahead _ _
Ongoing Commitments

In 2025, we achieved carbon neutrality across our Looking ahead, we plan to continue our climate _
business operations through a combination of on -site progress and journey to Net Zero aligned with the AReflng our measurement of Scope 1, 2, and 3
solar, Greene certified Environmental Attribute Science Based Targets Initiative (SBTi). While we are emissions
Certificates (EACs), and carbon offset projects. not yet ready to finalize our timing for Net Zero, we A Continue to report to CDP Climate

plan to continue our Scope 3 emissions reporting and ,
Investing in certificates and offsets is not the long -term develop a global decarbonization strategy. ACO!‘“V_‘UG Sl G (et [ES S6le 15 ¢ (52
solution. Ultimately, our goal is to shift from energy emissions
sources derived from hydrocarbons to 100% A Develop near-term and long-term Net Zero
renewable sources. In the near term, we value Science Based Targets
investing in renewlable-and reforestatlobn projectsfi | . - f | _ A Advocate for environment friendly practices
not to clalim ocarbon neutral, C U TBdckbaud is Broud 16 disclosd®olr® ! € © with landlords
organizations, and initiatives that are making ;}, : ) ,
real impact. YUCDP  ciimate data to CDP. In 2024, we AWork with Public Cloud and Data Center

received aC score. providers to collect and analyze data around

We achieved carbon neutrality in 2025 through the energy, waste, and water
purchase of 2230 EACSs, covering our Scope 2 A Responsibly dispose of our own electronic
emissions, and 6,933 carbon credits, covering our waste

Scope 1 and the following Scope 3 categories: Data
Center, Waste, Business Travel, Work from Home,
Employee Commuting, Fuel Related Emissions and
Upstream Leased Assets.

A Collaborate with our suppliers and vendors to
enhance climate goals and initiatives

We will continue to reevaluate offset options each year
to ensure we are making a real and significant impact.

19 2025 Blackbaud Environmental, Social, and Governance @
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Responsible Operations

How Wedre Doing Our Part Global HQ: Energy Reductions

ABlackbaud operates with a strong commitment to environmental sustainability, HQ Energy Consumption (kBtu) Energy Use by Source
implementing various responsible practices, including:

AReducing energy and water in our global HQ IIIIII=II 3%

9.9M
8.9M
8.2M 8.3M 2 73M ...... N |
ALimiting business travel and employee commuting via remote-flexible approach =4 28% 91% =========. aural gas
energy
S . o : . : | [ [T
AOptimizing real estdaetmea npdoor tsfod luito owssi ng 0 I ;;%205'8'119 Grid INEEEEEEEE 6%

AReducing waste consumption and adhering to international e-waste guidelines electricity ====...... On-site

_ _ : _ _ EEEEEN
like Waste Electrical and Electronic Equipment Regulations 2013 (WEEE) EEEEEEEEEN

ENEEEEEEEE
2019 2020 2021 2022 2023 2024 2025

Building Sustainability Into Our Global HQ

Our LEED Gold HQ in Charleston serves as our primary

LR physical location and is equipped with on-site solar Global HQ: Water Reductions
H panels, LED lighting, and optimized HVAC solutions. _
e = Well-designed with superior efficiency, our HQ has HQ Water Consumption (kG US) Water Use by Source
i helped our teams achieve a 28% reduction in total 4,330
energy consumption since 2019. 3491 ========== 44%
g . SRR g RERRREREEE "
Solar panel farm at LEED Our HQ building is the only Iocat_lon where we have . 2284 2,372 31% EEEEEEEEEE
Gold HQ in Charleston, SC  direct control of water consumption. We have water EEEEEEEEER
implemented low -flow fixtures, native landscaping, reduction 56% NENENENEEE
and optimized cooling tower controls to achieve 31% since 2019 Building ==========
water reductions since 2019. EEEEEEEEEN

2019 2020 2021 2022 2023 2024 2025

20 2025 Blackbaud Environmental, Social, and Governance @
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Introduction Our Commitment Environmental

People and Culture

Overview

We're committed to ensuring our company

is a great place to work, with a focus on
employee engagement, talent development,
employee well-being, philanthropic
opportunities, and inclusion and sustainability.

Blackbaud attracts highly engaged employees who are
drawn to our mission and bring the talent, adaptability,

and ambition needed to advance social impact around

the world.

Our remote-flexible culture provides the flexibility
employees need to build their careers, develop new
skills, and lead with confidencefi no matter where

theyodore | ocated.
Employee Talent Employee Inclusion and Community
Engagement Development Well-Being Sustainability Investment
AGlobal onboarding program AcContinuous learning through AHolistic approach to well-being AAffinity and allyship AGiving

22

AAnnual engagement survey
AcCulture playbook

AQuarterly all-hands meetings
ARegional connection gatherings

ABaudApplauds peer recognition
program

workforce career development
and skills related training

ARegular performance checkins

APerformance measurement
against company goals

AAnnual total reward statements
for all employees

2025 Blackbaud Environmental, Social, and Governance

ADigital-first education and
training

AGlobal Well-Being Support
Center

Alnclusive policies and benefits

ATraining and awareness

AGlobal community investment
and partnerships

AReduced waste consumption
while adhering to international
e-waste guidelines (WEEE)

AReduced water and energy
consumption at HQ

ABoard service
AVolunteerism

AGrantmaking
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Employee Engagement

Listening to Our People

We strive to build a culture where everyone feels
engaged, included, and supported. Central to this
vision is listening to our employees and inviting their
feedback. We do this by:

AConducting an annual employee engagement
survey and integrating that feedback into company
goals and initiatives.

A Conducting pulse surveys that allow us to focus on
key issues or relevant topics.

AHolding global regional connection gatherings that
bring employees together to connect with senior
leaders and to participate in a volunteer event.

A Offering dedicated Q&A sessions in our company-
wide Connect & Engage meetings and Town Halls
by function.

Our purpose attracts and retains talented and
competitive applicants. Approximately 90% of
employees say the fact that Blackbaud operates in
a socially responsible manner is important to them.

23 2025 Blackbaud Environmental, Social, and Governance

Environmental

Our engagement survey results over the past five
years show several strong trends. Blackbaud has
consistently scored high in the areas that matter most
to people and the partners we servefi respect,
belonging, clarity, purpose, and care. Manager care
and well-being are standout strengths: Scores remain
exceptionally high (93% to 94%) across all five years,
showing sustained, people-focused leadership.

Over 80% of employees feel they can be their
authentic selves at work. This differentiator not only
builds stronger employee engagement but also helps
us provide a higher level of service to our customers.

Survey Data

90%

participation in annual
Employee Engagement
Survey April 2025

90%

of employees feel
the work they do at
Blackbaud is important

-

Governance



Introduction Our Commitment

Talent Development

Our Approach

Our talent development approach at Blackbaud spans
the full life cycle of employees, from the moment an
employee accepts a position all the way to employee
alumni. We ensure that all employees have
opportunities to support their career development
through a variety of programs, and we prioritize
internal mobility.

Our learning management systems (DevelopU,
LinkedIn Learning, and DataCamp) were highly
utilized by employees in 2025:

A 10 hours of training per employee

AAn average of approximately 14 courses completed
per employee

A Approximately 365 courses with 20 new Microbursts
in job skilling and leadership offered in 2025
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Career Pathing and Advancement

Career development remains a key priority for
employees and the organization. To support
employees, we offer clear career frameworks that
outline the skills required at every level, provide
multiple programs to build those skills, and prioritize
internal mobility. Every employee also completes an
Individual Development Plan with guidance from
their manager to support ongoing growth.

Coaching and Mentorship

Every people manager at Blackbaud is required to
complete a multi-course "Engagement Labs" program
designed to equip them with the practical coaching
skills and tools to ensure their teams are highly
engaged and focused on delivering results. Blackbaud
Toastmasters, open to all employees,is a public-
speaking coaching program to build communication
and presentation skills.

Governance Metrics

Continuous Learning Opportunities

We provide opportunities for employee development
through on -demand and company-led trainings,
where we bring together custom and procured
educational content. We offer more than 21,000
training courses in seven different languages from
LinkedIn Learning®, and over 500 courses from
DataCamp for all employees. Over 12,000 hours of
learning was consumed on these two platforms
with Al -related content as the primary focus.

Cutting Edge Content

In 2025, we advanced our Al Literacy program with
new certification paths through LinkedIn Learning
and DataCamp, offered live Microsoft Copilot
trainings, and launched our global Al Together
Champions network of more than 80 employees.
Most importantly, every employee now completes
required Al policy training to enable innovation and
ensure accountability and human oversight when
using Al.
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Employee WellBeing

Our Total Wellness Approach

We support employee well-being through a holistic
approach centered on five pillars: physical, financial,
emotional, social, and intellectual. Together, these pillars
promote balance, resilience, and sustainable performance
across our workforce.

Our strategy emphasizes access, flexibility, prevention, and
employee voice, scaled across a remoteflexible workforce
and adapted where local benefits allow.

Globally, employees and their families have access to the
Global Well-Being Support Center, a 24/7 resource
providing confidential emotional and mental health support,
financial and legal guidance, caregiving resources, and life
coaching. This support is reinforced by flexible work
practices, WellBeing Days, and purposedriven
opportunities that connect well -being with community
engagement and social impact.

Our approach has been recognized externally. In 2025,
Blackbaud received the LiveLifeBlueSM Award from
BlueCross BlueShield, recognizing strength and impact of
our overall well-being strategy, and the Excellence in
Wellness Award from Marquee Health, reflecting our
commitment to engagement, education, and continuous
improvement.
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Environmental

8 & 9 ¢

éo

Physical

Recognizes that daily habits and behaviors
have an impact on our overall health,
well-being and quality of life.

Intellectual

Encourages engagement in creative and
mentally stimulating activities, lifelong
leaming, and curiosity.

Financial
Supports the process of learning how to
successfully manage financial expenses.

Emotional

Enables a better understanding of
feelings and emotions, which supports
more active responses.

Social

Focuses on building and nurturing
meaningful and supportive relationships
with individuals, groups, and communities.

Social Governance Metrics

Training and Awareness

Training and awareness efforts reinforce this strategy through
onboarding education, year-round communications, and
targeted campaigns that promote preventive care, healthy
behaviors, and effective use of benefits. Engagement was
further strengthened through purpose -aligned partnerships,
including the American Heart Association during Healthy
Heart Month and Crisis Text Line for World Mental Health Day,
pairing education and activities with access to additional
support when employees need it the most.

Employees also have access to irthe-moment mindfulness
and stress management tools integrated into daily workflows,
along with quarterly emotional well -being, financial fitness,
and wellness challenges supported by follow-up health
coaching. Together, these efforts reinforce that well-being is
not one-size-fits-all, but a continuous, personalized journey.

Employee Feedback and Communication

Employee feedback remains central to program design and
evaluation. Insights are gathered through surveys,
engagement forums, and direct feedback channels. This input
is combined with participation data, utilization trends, and
benchmarking to inform a rolling multi -year benefits and
well-being strategy and ensure continuous improvement.
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Introduction

Inclusion at Blackbaud

Our Commitment

Wedre committed to buil di ngWarafostenng inausianane betonging hy foekingvh e r e

people feel connected, supported, and valued for who
they are. We do this by celebrating differences,
learning from one another, and encouraging allyship
so employees feel a true sense of belonging and
community across our teams, customers, partners, and
the broader social impact community.

Our remote flexible work model is designed to support

how, when, and where work happens best. Rather than
bei ng
it embraces a dynamic approach that adapts to the
needs of the work, the location or market, the team,
and the individual.

This approach reflects our commitment to a winning
culture that values results, relationships, and welt
being.
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Training and Awareness

introspectively and ensuring our teams and leaders are
trained and aware of the many facets involved in
creating an inclusive workplace. Our internal training
programs enable employees to build the knowledge
and skills needed to foster an inclusive culture at
Blackbaud, including training to support consistent
global interview practices.

We have integrated our inclusion expectations into our

comrimpt@ Ohybr-ofdf ooé yo pdlioes, pedfdarnmance management systems,

leadership expectations, and employee surveys.

Our Code of Conduct and Human Rights Policyoutline

our commitment to nondiscrimination and to
providing a workplace free of harassment. We require
all employees to complete Respect at Work training.

We celebrate and raise awareness by holding monthly
celebrations and observances focused on our culture,
people, and communities.

Social

Governance Metrics

Key Initiatives

Alnclusion + Sustainability Council, a leadership-led
initiative dedicated to creating a workplace where
every employee feels valued and empowered,
while also driving sustainability initiatives

A Global onboarding program for all new employees

A Culture Playbook to provide employees with a
roadmap on how we work together, leverage Al
responsibly, and innovate in a remote-flexible
environment

A Training to support consistent interview practices,
globally

A Globally and regionally recognized celebrations
and observances

APulse checks on employee sentiment

A On-demand inclusion training for all employees


https://investor.blackbaud.com/corporate-governance/governance-overview
https://investor.blackbaud.com/corporate-governance/governance-overview
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Inclusion at Blackbaud

Affinity and Allyship Employee-Led Affinity Groups
At Blackbaud, affinity groups provide an enriching _ _ B
global social and professional network where BLEND Focuses on mentoring, social wel VETS Helps military veterans feel
being, and community service for supported and connected at work.

employees can connect, celebrate their identities and

experiences, learn from one another, and support black employees and their allies.

individual growth fi while promoting greater PRIDE Provides an inclusive space for
understanding and empathy for all. HARVEST  Focuses on creating a sense of personal and professional
belonging and network for networking for LGBTQ employees.

ltds about building a community wh e remployeeswbaidentify aspgao. r t

each other and represent colleagues who share Women in Aims to foster the personal and

perSpeCtiveS and characteristics that may or may not HOLA Advocatesfor awareness and TeChnO|Ogy professiona| deve|opment of

be aligned with our own personal experiences. inclusion of Hispanic culture. women in technology.

Affinity groups are open to all and driven by e . . .

employees hemsees,ceaingasafespace obond  Limitess  STPONEITAGRS NS oty e e
i i amilies : ,

over personal experiences, celebrate unique for a positive, accessible work supportive of caregivers.

communities, and lend a helping hand. :
environment.

We believe that allyship is actively working towards
creating an inclusive workplace where everyone feels
empowered to contribute their unique perspectives
and talents. ‘ In 2025, 45% of Blackbaud employees

actively participated in an affinity group.

27 2025 Blackbaud Environmental, Social, and Governance @
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Community Investments

Giving Back 2025 Impact

At Bl ackbaud, soci al i mpact isndt just

supporti i t s who we are. We deep%R/inéhat
commitment to communities around the world not
only by delivering Al-powered technology to mission -

driven organizations, but also through the way we 0]
show up with our time, resources, and expertise. 5 O /0

Our philanthropy is employee-powered and
community-led, bringing together giving,
volunteering, and grantmaking to invest in causes programs
our people care about and that align
values and priorities.

From global moments of service to year-round
programs that mobilize generosity, we aim to make it
easier for employees to take action and for nonprofits
to feel the impactfi locally and globally.

Grantmaking

Here are just some of the ways our team made an 1 7 O
impact in 2025. grants given
to charities

28 2025 Blackbaud Environmental, Social, and Governance

employee engagement
in our give-back

somet hing

7,000

toys donated
over the holidays

with Bl ackbaudods

105

cities impacted by
grants worldwide

Governance Metrics

Serving
Tin7 2,000+
employees served on volunteer projects
nonprofit boards completed
Community

900 715

charities benefited charities served
from matching gifts through volunteerism
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Community Investments

Philanthropy and Partnerships

We're very proud to make a significant donation each
year to causes that align with our organizational
values, priorities, and commitment to inclusion.

In 2025, Blackbaud made a philanthropic
investment in the Center for Disaster
Philanthropy, supporting its work to
strengthen disaster response, recovery,
and long-term community resilience
worldwide. This investment helps
advance equitable recovery efforts and
preparedness initiatives, enabling
communities to better withstand and
rebuild after natural and humanitarian
disasters.

Our current community investments and partnerships
support a variety of nonprofits and have generated
inspiring results.
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Environmental

In 2024, Blackbaud initiated a multi-year contribution
to Crisis Text Line, a nonprofit that provides free, 24/7,
confidential, and text-based mental health support.
Our gift has supported their expansion in 2025 to Latin
America, Spain, and the Caribbean, building an
inclusive, global network responsive to diverse
community needs.

Blackbaud has a long standing commitment to
community and global impact, including a major gift to
the International African American Museum , Center
for Disaster Philanthropy , Crisis Text Line, and the
American Heart Association as a Community Health
Sponsor. Wedore al so pJnied d
Nations Global Compact, aligning our business with
its ten principles on human rights, labor, the
environment, and anti-corruption.

Social

pat

Governance

CRISIS TEXT LINE |

INTERNATIONAL

W AFRICAN AMERICAN
MUSEUM
A

American
Heart
Association.

o%AL Co

&

s @ United Nations
& Global Compact
=N

Metrics




Fueling Social Impact

Powering Momentum Across
the Social Impact Community

Accelerating Al Innovation for
Our Customers

Empowering Individual
Changemakers

Advancing the Sector Through
Connection, Insight, and Leadership

Celebrating Our Customers'
Achievements

See how Fortune highlighted
our Al leadership


https://www.youtube.com/watch?v=V47jrpXC5OY

Introduction

Powering Momentum Across the Social Impact Community

Our Commitment

Environmental

Making more possible for the entire sector

Nonprofits
& Charities

With connected data, intelligent
insights, and deep sector
expertise, our Al-powered
solutions help nonprofits raise
more, work more efficiently, and
build stronger relationships with
the people who support their
missions

Schools

With Blackbaud as their partner,
Kd12 schools and universities
streamline administration,
enhance the educational
experience, unite their campus
communities, and build
enduring institutions.

+11%

YoY increase in online
giving for the typical
organization

+4.3%

YoY increase in overall
giving for the typical
organization

$12.5M

saved in 2025 for nonprofit

organizations through

Bl ackbaudds Compl et e
Donor Cover fee offset options

Cover

8M +

assignments created
through Blackbaud
Learning Management
System in 2025

$3.1B

in scholarships
awarded through
Blackbaud Award
Management in 2025
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Individual
Changemakers

Thr ough
most trusted crowdfunding site,
Blackbaud empowers everyday
changemakers with the powerful
tools they need to connect with
causes they care about.

and

Corporate Social
Impact Teams

Leading companies partner with
Blackbaud to align purpose with
performance. Through our
YourCause solutions, organizations
engage employees, support
nonprofits, and manage giving

and volunteering programs with
clarity, accountability, and
measurable impactfi strengthening
culture while making a difference
in the world.

Governance

23,600+

nonprofits and charities

through donations on
JustGiving in 2025

22M

donations for good
causes through
JustGiving in 2025

$536.7M

donated by
employees and
companies in 2025

8.2M

hours of employee
volunteering tracked on
YourCausein 2025

1.5M+

fundraising pages

Just Gi vi ngmaximize¢theivimpadt d 6 Sreated on

JustGiving in 2025

165,800+

charities supported
through employee
giving in 2025

$652.5M

raised from corporate
grants in 2025
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Powering Momentum Across the Social Impact Community

Accelerating Outcomes for Our Customers

32

i THE UNIVERSITY

| | of NORTH CAROLINA
:I- at CHAPEL HILI

$4.3B

goal for the Campaign for
Carolina exceeded a year early
utilizing Blackbaud CRM

\' ¥ Community
Home Health & Hospice

200%

boost in fundraising, including
a $1 million gift, powered by
Bl ackbaud Rai%er 0s

2025 Blackbaud Environmental, Social, and Governance

UNITED |
AIRLINES 33

300K

meals packed by employees
for Rise Against Hunger using
YourCaus€ CSRconnec?

blackbaud

O
100X

reduction in time setting up tuition
account with Bl ackbaudos
N X T education management solutions

|

Archbishop
Moeller
High School

Edge

Metrics

Governance

bt

Charleston Animal Society

$400K

raised through a virtual event
powered by JustGiving® from
Blackbaud® Peer-to-Peer Fundraising

|
m casbp

Museum of
Contemporary Art
San Diego

350%

increase in online donations after
aslaption of Blackbaud Altru and
XTruLink a Blackbaud partner
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record of

Metrics

Bl ackbaudds transformative Al il nnovation in 2025 buil ds
Development Agent *+
JustGiving Chat for P 9
Storytelling Blackbaud Blackbaud Al
Impact Edge 2026
Blackbaud Al *4
Pro_spect + g Generative i 4
Insights ; -y
Tools ( Agents for Good™ )
Fundraisi
undraising Agents
Benchmarking
Deep Learning
Blackbaud Natural Language Processing
Giving Search
Statistics
First Data Intelligence 2010
Capabilities Big Data Machine Learning Question Answering
2001
Artificial Intelligence Cognitive Computing
Data Predictive Analytics Business Intelligence
Advancing Technology 2015 2022 2023 2024 2025+
33 2025 Blackbaud Environmental, Social, and Governance
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Accelerating Al Innovation for Our Customers

In 2025, we announced a new era of solutions, defined by:

More Connection More Possibility More Confidence
Wedre enriching our solut Websewkehhering the agent i cRegpbnsilflerAbisitheiforirdation.
Blackbaud Al, connecting teams, data, with Agents for Good™, introducing We prioritize clear principles, strong
and workflows across fundraising, virtual teammates designed to expand governance, and shared accountabilityf
finance, education, and corporate team capacity, automate time-intensive launching the Al Coalition for Social
impact so insight and action flow work, and help organizations pursue Impact and a free, platform-agnostic
seamlessly across organizations and opportunities that limited time and Al certification to support responsible
the broader social impact network. resources once put out of reach. adoption across the sector.

34 2025 Blackbaud Environmental, Social, and Governance @
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More Connection with Blackbaud Al

Powering Systems of Intelligent Action

At bbcon 2025, we announced a shift from systems of Key announcements include:

record to systems of intelligent action powered by AAl-powered dashboards and role-based
Blackbaud Al and designed to connect teams, data, and homepages that surface what matters most
communities across the social impact sector. and guide next best actions

This approach brings fundraising, finance, education, and ADeep, end-to-end connection between
corporate impact solutions together so insight and action fundraising and financial systems for

flow seamlessly across roles, organizations, and the real-time clarity from donation to

broader network of people and causes. disbursement

A Expansion of the Blackbaud Verified
Network to connect nonprofits, companies,
employees, and donors, reducing friction
and accelerating generosity at scale

Hi, my name is

Vincent v
3

Personality traits:

ANew and upcoming Al-driven capabilities
that transform insight into action across
fundraising, finance, education, and CSR
workflows

Approachable Frie

\ ‘ | Outgoing

I Monthly donor discussions: 427

! June is ready for your call

AAnd more

Discover what Blackbaud Al
can do for your mission

35 | 2025 Blackbaud Environmental, Social, and Governance


https://www.blackbaud.com/newsroom/article/all-the-biggest-announcements-from-bbcon-2025
https://www.youtube.com/watch?v=G7udus4Bpso

Introduction Our Commitment Environmental Governance

More Possibility with Agentic Al

Expanding Reach and Scaling Team Capacity

At bbcon 2025, we introduced a new frontier for social Key announcements include:

Lrﬂ??gtk;escggt(i)(l)?‘gy: mgpmie A Al that deesT 6,13:[Thejlauffnt§htof A%e%tg fjorngod"", a growing
' portfolio of Al agents built specifically for

(L Ll SN

See how the Development Agent
can increase your fundraising capacity

Unlike traditional Al tools that surface insights or social impact work

generate content on-demand, agentic Al operates as a AlIntroduction of the Development Agent,

proactive digital teammate . It can plan, decide, and carry focused on fundraising, to help manage

out work toward defined goals i while remaining outreach, follow-up, and engagement at scale

embedded in trusted systems and under human Portfolio A

oversight. AA long-term vision for an agent ecosystem that
works together across systems

This shift is designed to help social impact organizations

scale capacity, extend the human touch, and pursue

opportunities that limited time and resources once put

out of reach.

A A commitment to designing agentic Al that
expands capacity, preserves oversight, and Development Agent
amplifies impact rather than replacing people

AAnd more
<
Engagement
types
A YP
Cultivation

v Stewardship

(Agents for Good'”)

. Solicitation
Development Agent “+

+
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https://www.blackbaud.com/products/blackbaud-development-agent
https://www.blackbaud.com/newsroom/article/all-the-biggest-announcements-from-bbcon-2025
https://www.youtube.com/watch?v=NmXmancjVGk
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More Confidence with Responsible Al

Reaffirming Our Commitment to Responsible Al

At bbcon 2025, we reaffirmed that as Al becomes more Key announcements include:

e L o i AALualugecien esponsile Al amevo
. . embedded across Blackbaud Al

Al foundational through clear principles, strong

governance, and shared accountability with the social A The formation of the Al Coalition for Saocial

impact sector. Impact, bringing together sector leaders to

remove barriers to responsible Al adoption
To support confident adoption, we introduced new ways
to increase transparency, empower users, and build
sector-wide understanding of Al, so organizations can
innovate with clarity, control, and trust.

AA free, platform-agnostic Al certification
designed specifically for social impact
organizations

Learn why Blackbaud convened

ANew transparency resources, including the the Al Coalition for Social Impact
Blackbaud Trust Center to make security and

Al governance easier to understand and access

AAnd more
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https://www.blackbaud.com/ai/responsible-ai
https://www.blackbaud.com/ai/responsible-ai
https://www.blackbaud.com/ai/responsible-ai
https://www.blackbaud.com/ai/responsible-ai
https://www.blackbaud.com/ai/ai-coalition-for-social-impact
https://www.blackbaud.com/ai/ai-coalition-for-social-impact
https://www.blackbaud.com/ai/certifications
https://trust.blackbaud.com/
https://www.blackbaud.com/newsroom/article/all-the-biggest-announcements-from-bbcon-2025
https://www.youtube.com/watch?v=D8tlVyI7RVQ
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Accelerating Al Innovation for Our Customers

Highlighting our 2025 Product Announcements, Including:

Agents for Good ™ (Agentic Al)

Announced purpose-built Al agents embedded directly
in Blackbaud solutions, beginning with the Development
Agent to autonomously support donor cultivation,
outreach, and relationship management.

Chat for Blackbaud Al

Launched conversational Al to summarize donor history,
generate outreach content, and suggest engagement
strategies using natural-language prompts.

Intelligent Assistance

Introduced Al-driven workflow automation to build
cultivation plans, optimize donor opportunities, and
streamline fundraising operations.

Recognition Programs

Announced Al-powered programs that automatically
identify, manage, and personalize donor recognition
based on giving milestones and loyalty.

Expedited Giving

Unveiled dramatically faster corporate employee
donation disbursementfi connecting corporate giving
directly into nonprofit fundraising systems in as little as
two business days.
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Impact Edge™ with Blackbaud Al

Added predictive, outcome -based insights through
integrations with True Impact® and Candid, enabling CSR
teams to analyze giving, volunteering, and grantmaking
viaiAlkpower ed dashboards.

Prospect Insights Pro Enhancements

Announced new Al-driven prospect segmentation,
predictions, and workflow guidance embedded into list
buildingand follow-up acti ons.

Modernized Blackbaud CRM™ Experience
Introduced a refreshed SKY UX interface, enhanced
dashboards, improved navigation, and expanded
Mi crosoft integrations

Education Management CommonRecords Engine
Launched a shared data engine synchronizing student,
family, billing, and advancement records across

education and fundraising

Student Success Insights (Education)
Announced Al-powered tools that proactively identify

students needing support and guide educators through
i ntervention planning.

Governance

Robert’s giving history

Show me what's going on
with Robert Hernandez.

( | Eyent attendance

‘ Playground fundraiser
!

Communications YTD m
sent ‘ Co

Open rate Conversion rate m

Document Intelligence (Financial EdgeNXT @)
Introduced Al-powered invoice and document
processing to reduce manual data entry, improve

accuracy, and streamline

Al-Powered Grantmaking Tools
Announced Al-driven form translation,application

a C T 0 §nlligBrce® dnd RBntattd sEoRMY to expand

accessibili and accel e

ty

Al-Enhanced Online Giving & Donor Portal:
Introduced Al-generated donation forms, targeted

S YsihstaiReMdentification, donor self-service portals, and
per sonalized engagement

Integrated Payments & DAFPay
Expanded Blackbaud Integrated Payments and

Metrics

fin:

rat e

recaol

announced DAFPay, enabling streamlined donoradvised

fund giving within Bl ack

baud

b


https://www.youtube.com/watch?v=LG0b3sG-vyA
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Empowering Individual Changemakers

JustGiving' from Blackbaud

For over 25 years, JustGiving has helped define how
online giving enables people to support causes they care
about.

As the UKOs | eading
enables millions of people to donate and raise funds
securely for charities around the world.

$’I 1 B + has been raised for good

causes through JustGiving

What began with a donation to support Save the Rhino
sparked into a global engine for good. By 2025, more
than 1.5 million fundraisers chose JustGiving to champion
the causes that matter most to them.

Together, we've helped to raise over $11
billion worldwide, proving the extraordinary impact that's
possible when tech meets human purpose.
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2025 JustGiving Awards 2025 Highlights

22M

donations for good
causes through
JustGiving

1.5M+

fundraising pages
created on JustGiving

AThe annual JustGiving Awards
recognize exceptional fundraisers who have used
online fundraising to generate extraordinary

23,600+

nonprofits and charities
maximized their impact

Just Giving through donations

Aln 2025, we brought the awards directly to our
winners by creating once in a lifetime moments to
celebrate their incredible achievements.

_ RUNNING

NDUSTRY
WAREC

service / supplier
of the year

A Henry raised $78,000 for BemorefabCh i | dr ends
Cancer Charity. As a lifelong Manchester United

fan, we surprised him with a money-cant-buy r i =¥
experience where he met the players, sat in the I u 2
directors' box and walked the pitch. : o
SENBE
AAt just 11 years old, Kirs i\ & for
Children with Cancer.We asked her idol, television ki | ;s A ‘
presenter Stacey Solomon, tospend quality time B )

with Kirsty during her chemotherapy treatment.


https://www.youtube.com/watch?v=hc9PTn4iqu4
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Advancing the Sector Through
Connection, Insight, and Leadership

llluminating with Insight

The Blackbaud Institute provides free research to illuminate the

essential business operations of the social impact community
grounded in the worl dds most robust
leading sector expertise.

In 2025, Blackbaud released studies and reports designed to

provide critical insights to leaders at social impact

organizations, including:

A The Status of Fundraising in the Al Era

A Risk Readiness: A Report on Leading with Confidence in
Uncertain Times

A GivingTuesday x Blackbaud Institute Special Report
A Philanthropy Through Recession (2025 Update)
2024 Trends inGivin

@ | e ENGAGE poocast 1|1 i 11|11 11] 1

Additionally, we share high-impact best practices, such
as end-of-year and GivingTuesday planning resources
and interviews with sector leaders, on the ENGAGE

blog and podcast, as well as other Blackbaud channels. it carrie cobb, Blackbaud
Chief Data and Al Officer

NEW EPISODE
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Fair, Transparent, Inclusive:
The Pillars of Responsible Al

The Status of
Fundraising
in the AI Era

72% of fundraisers in early 2025
reported that they had met or
exceeded their revenue goals.

82% of fundraisers were using Al
tools in their work fi primarily

generative Alil at the start of 2025.

56% of social impact professionals
feel that Al will help them become
a more efficient organization.

Governance Metrics

| BLACKBAUD
‘ INSTITUTE

ohil KRY Iﬁirr]qubgis from The Status gf Fundraising in the Al Era

While only 30% of social impact
professionals felt prepared for the
funding challenges of 2025;
organization size or budget didn't
dictate readinessi a culture of
innovation and a risk-ready
mindset did.

65% of organizations are
increasing their focus on individual
giving in 2026.

Effective use of technology is a
predictive factor in whether an
organization is confident in their
ability to overcome risk.

o


https://institute.blackbaud.com/resources/status-of-fundraising-2025
https://institute.blackbaud.com/resources/status-of-fundraising-2025
https://institute.blackbaud.com/resources/risk-readiness
https://institute.blackbaud.com/resources/risk-readiness
https://institute.blackbaud.com/resources/risk-readiness
https://institute.blackbaud.com/resources/givingtuesday-special-report
https://institute.blackbaud.com/resources/givingtuesday-special-report
https://institute.blackbaud.com/resources/philanthropy-through-recession
https://institute.blackbaud.com/resources/philanthropy-through-recession
https://institute.blackbaud.com/resources/2024-trends
https://institute.blackbaud.com/resources/2024-trends
https://institute.blackbaud.com/resources/2024-trends
https://blog.blackbaud.com/podcasts/
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Advancing the Sector Through
Connection, Insight, and Leadership

Convening the Al Coalition for Social Impact

In 2025, we convenedthe Al Coalition for Social Impact, a Al C0a||.t|0n
cross-sector collaboration dedicated to advancing responsible, for Social Impact
ethical Al adoption across the social impact sector.

This Coalition brings together organizations and experts from

philanthropy, education, technology, and corporate &ACCP @\FP ANTHROP\C ATLIS Dblackbaud
responsibility to share knowledge, develop resources, and -

- i O Chartered
support real-world adoption. IFHL?E;?E%Z% @ CECP @ The Curtis Group < databricks

Members contribute different perspectives and areas of
expertise, but are aligned around a shared commitment to

. . . . . o D( datacam Ellis Morgan ENGAGE GI¥ING GREATER
practical, responsible Al use in missiondriven organizations. P Enterprises FOR GOOD TUESDAY PURP{OSE

The flagship initiative of the Coalition is the Al for Social Impact P .
- . .\'1C[\1115UY NG fie AI Responsible
Certification. & Company Allianee Onetl’ust — ﬁ:{:t'ﬁ;:' insaiEance

Launching in 2026, this free, ondemand certification is
designed to help social impact professionals build confidence
and capability in using Al responsibly.

It will include multiple learning paths that address foundational
Al concepts, governance and ethics, and realworld application.
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https://www.blackbaud.com/ai/ai-coalition-for-social-impact
https://www.blackbaud.com/ai/certifications
https://www.blackbaud.com/ai/certifications
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Participating in Cross-Sector Initiatives

OQur commitment to fueling soci allhe Nompmfia dlltancel oes ndét st op wi

our customers. Blackbaud engages in crosssector initiatives
that help strengthen the entire social impact community.

The Giving Institute and Giving USA

We're proud contributors to Giving USA: The Annual Report
on Philanthropyfit he nat i o-nudn:g, masn g e st
comprehensive analysis of charitable giving in the United
States.

Through leadership and advisory involvement across the
Giving USA community, we contribute perspective and
expertise that help strengthen the data and insights informing
philanthropy nationwide.

The Fundraising.ai Advisory Council

Advancing responsible use of Al in fundraising is critical

to maintaining trust across the social impact sector. Through
our participation in the Fundraising.ai Advisory Council, we
help ensure Al technologies are applied in ways that maximize
positive community impact while upholding strong standards
for privacy, security, data ethics, and inclusiveness.
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A strong nonprofit sector depends on a clear,
unified voice. Members of our leadership team
serve on the Government Affairs Committee of the
Nonprofit Alliance, contributing to policy efforts
that promote, protect, and strengthen nonprofits
and the communities they serve.

The Council of Foundations

Philanthropy thrives when organizations are
supported with the right resources and shared
learning. Through our involvement with the Council
of Foundations, members of our leadership team
participate in advocacy, professional development,
and research initiatives that help philanthropic
organizations expand their impact and build trust
in the sector.

Governance

¢ | Givin

2" Council on
Y¢» Foundations



Introduction Our Commitment Environmental

Advancing the Sector Through

: : : blackbaud
Connection, Insight, and Leadership A SOCIAL GOOD
" STARTUP PROGRAM
Supporting Innovators
+/ OpenGrants H- hatch Chariot A Momentum FundMiner

Since its |l aunch in 2020, Bl ackbaudobds Soci ay. Good Startup
Program (SGSP) has become a powerful engine for innovation Fundwriterai (W} M obilze - Schooloumey
across the social impact ecosystem. & () storyraise 3 BOOST e
The program has supported 88 early-_sta_ge techn_ology CHANGE Al creewi/ S SimpliPhi
companies across11 cohorts, each bringing solutions that ~
expand, extend, or accelerate value for Blackbaud customers. e % Karmasuite L] Harness
Collectively, SGSP companies have raisethore than $230 W, cvic B Generous FoIEs Rememorate
million in publicly reported funding, with 61% of founders @

o o g N (-) odkind mixtroz CURE
coming from backgrounds underrepresented in tech  (which I W
is three times higher than the diversity benchmark of WDipJar Resilia
comparable accelerator programs). \

anthym Carpool 2 ﬁ( Keen to Help OpenField

Today, more than 700 customer environments are connected
to over 40 SGSPbuilt Marketplace applications , enabling Z Dreami COLLECTIVE ¢ e

organizations to drive greater impact through improved
fundraising performance, more personalized donor
communications, time-saving automations, and other
technology-driven efficiencies.

grasshopper
signup

Y
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mOutlook
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® X
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Celebrating Our
Customers' Achievements

blackbaud

IMPACT
AWARDS

2025

Blackbaud Impact Awards

In 2025, Blackbaud honored 31 Blackbaud Impact
Awards winners and finalists, shining a light on
the remarkable achievements of purpose-led
organizations around the world that are using

our Al-powered solutions to fuel impact.

Learn more about each Impact Award category.

Our 2025 award recipients exemplify how
innovative use of technology can drive
mea